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Study on evaluation indicator system of pharmaceutical supply system reform
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[Abstract] Objective To establish evaluation indicators of pharmaceutical supply system in the new round of health care
system reform. Methods Based on the four perspectives of Balanced Scorecard method, which were customer, financial,
internal business process and learning and growth perspectives, pilot evaluation indicator system was established. Delphi
method was used to further screen indicators. Results Fourteen evaluation indicators of pharmaceutical supply system

reform were proposed.  Conclusion The Balanced Scorecard method can be effectively used in the establishment of
evaluation indicator system in the new round of health care system reform.
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Tab 1 Evaluation of pharmaceutical supply system reform based on
four perspectives of the Balanced Scorecard
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Tab 2 Evaluation indicators of pharmaceutical supply system reform
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